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23 February 2024
Dear Parent/Carer
Communication and Behaviour Policy Update — Parent Council

| am writing to update you on some specific areas where we have been addressing your concerns. This
letter will be of some length and thank you in advance for your attention — we hope it will prove to be
a useful update.

Firstly, you may be aware that we held our first Parent Council meeting last term and are extremely
grateful to the parents who gave up their time to join us. They provided important feedback which we
have acted on as follows:

Electronic Communication Methods

It was brought to our attention that some of the default colours on your child’s timetable on the MCAS
app were hard to read. We have explored these settings with the company and this is now resolved.

Year 11 parents reported finding the homework being published on MCAS was useful. We are looking
to embed this more consistently with a view to rolling it out to other year groups after Easter. This
would also enable parents to check things like what ingredients are needed for Food Technology
lessons, which was another point raised at the Parent Council meeting. The Sparx emails for Maths are
proving useful and English are trialing Sparx Reader with Year 8. We are continuing to look for other
ways to empower you, as parents.

In addition, we are looking to launch the Bromcom Student Portal app which will enable students to
see things like their timetables, exam timetables, homework, rewards and sanctions. We are hoping
that we will be able to get all year groups online by Term 6 and will trial with Year 11 first. This should
help students more effectively manage their day and be valuable preparation for managing their
commitments as an adult. It is important to note that this does not change our existing policy for
students not having their phones out during the school day, rather it is an aid for organising themselves
outside the school day and ensuring they come to school well prepared. Our stance on mobile phones
remains that they are ‘Never used, seen or heard’ during the school day, although we appreciate that
students may have them with them in case they need them during their journey to and from school.

It has also come to our attention that the workload for staff around administering detentions is
resulting in our level of communication with parents not always being of a good enough standard. We
sincerely apologise for that and have made some significant changes to the process for staff to support
their more effective communication moving forward. From Monday 26 February, we will no longer be
using stickers in planners to communicate detentions. These details will appear in your MCAS app and
you are able to drill into the reasons for the detentions as shown in the examples on the attachment
to this letter. In the case of department detentions, teachers will do their best to contact you by phone
about the issue that led to the detention, but may rely on email instead. Some detentions, such as those
for a full conduct card or a missed department detention are self-explanatory and the reason shows in
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the MCAS app as shown on the attachment. You will continue to receive alerts as to when these
detentions are taking place.

Our new Academy website has been launched and designed so that it shows more effectively on smart
phones. There is a dedicated Parent Hub which we hope will enable you to quickly find the documents

you most regularly need to access.

Face to Face Events for Parents

Some parents of Year 10 have highlighted that, owing to the way the pandemic fell, they have not yet
had an opportunity for a face-to-face meeting in school. We are mindful of this and would like to
highlight that there is an in-person event for Year 10 parents in May which focuses on revision strategies
and training in memory techniques ahead of students’ Year 10 exams. The parents who attended last
year were 100% positive about how it had been really worthwhile and so | strongly encourage you take
up that opportunity when we get nearer the time. Mrs Money is also hosting an event next week for
Ruskington Year 10 parents.

Following on from the success of the revision event last year, we are running a short-seminar session
on a rolling programme during the upcoming Year 11 in-person Parents’ Evening on 13 March. This will
allow parents to attend a 30-minute seminar on highly effective revision and memory techniques whilst
they are here visiting their child’s teachers for an update on progress as we begin the final phase of
Year 11. Again, | strongly recommend attendance to that event and will write again nearer the time.

Attendance

As regards the attendance, we hope the new Attendance Interims are useful. The Parent Council fed
back that it did not include anything that would help a parent where there had been unavoidable
absence. We fully appreciate that there are times when a child may not be able to attend, but the
government is clear that this still impacts on their education. To that end, we have added a reminder
that you may always reach out to us for support if you are concerned about your ability to improve
your child’s attendance. We hope the tone of the document is therefore more supportive as a result.

Toilets and Bullying

Parents of the younger students (Year 7 and 8) raised some concern about older students congregating
in their designated toilets at break and lunch. This was causing some students to avoid using the toilets,
which is clearly not acceptable. Senior staff have been regularly checking these toilets at breaks and
lunches every day for the past few weeks and we have also deployed some additional staffing nearby
to ensure that groups do not enter. Our observations and CCTV both verify that this problem has now
been addressed and parents should reassure their children in that regard. That is not to say that it is
impossible for it to recur. If your child finds that a group of older students are in the Year 7 or 8
designated toilet facility at break or lunch, please advise them to let Mr Freeman at the Sleaford
Campus and Mrs Jerman at the Ruskington Campus know. We will use CCTV to identify the culprits and
take appropriate action.

| was also very concerned to hear comments about bullying not being addressed. Please be assured
that myself and my senior team take this very seriously. There was a thread trending on social media
last academic year which prompted me to write to all parents and ask them to email stga@st-georges-
academy.org with details to which | received zero response. Please help me to help you. In the first
instance, ensure you raise concerns regarding the issue with your child’s Student Progress Manager.
Please don’t rely solely on your child having reported it: sometimes they may tell you that they have
when they haven’t because they are concerned about repercussions. If the problem persists, please
email the ‘stga’ account with the title of ‘bullying’ stating that you have already raised it with the
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Student Progress Manager. My Personal Assistant will bring this to my attention and | will liaise with
Mrs Steward at the Sleaford Campus and Mrs Money at the Ruskington Campus to ensure further action
is taken. As regards incidents that happen in the Market Place and on school buses, whilst we are not
able to undertake supervision in the town for legal and insurance purposes, we do have an agreement
with the local business and bus companies that we will act on any CCTV or phone recordings that we
are passed. This includes liaising closely with the local police, with whom we have an excellent working
relationship.

Parent Cars on Campus

The final point from the Parent Council relates to parents coming to campus to drop off or pick up
students. At the Ruskington Campus, the council noted and the Academy verifies that too many parents
are blocking the car park at the end of the school day. Please ensure you are a considerate user of the
space. It is often simpler to arrange for your child to walk down the drive a little and collect from there.
As regards the Sleaford Campus, it is worth noting that the gates close at 8.45am for safeguarding
reasons. If you are a little late dropping your child, please do not come through the gates as you will be
shut in and need to wait for site staff to come and release the gate. Please use the visitor spaces or
drop off at the end of the road instead. Also, if you are a visitor to the Sleaford Campus and use the
overflow carpark, please do remember to let Reception know your registration plate so that we can
ensure you are not issued with a parking fine.

Congratulations on getting to the end of this wide-ranging update! | hope it has proven helpful and
demonstrates that we are genuinely committed to working in partnership. Thank you again to the
Parent Council for their invaluable input.

Yours sincerely

L @y

Mrs L King
Principal
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