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22 July 2024
Dear Parent/Carer
OFSTED Report 2024

| enclose a copy of the final report from our recent OFSTED inspection. We are obviously very pleased
that OFSTED judged the Academy to be Good in all categories and Good overall.

We are especially pleased that they have recognised the distinctive features and strengths of the
school, such as the way in which our Aiming High mission statement is clear through our aspirations for
all learners and the ambitious curriculum.

Your children showed the Academy in its best light during the inspection and we are delighted that they
saw them as polite and respectful young adults. We are pleased that they reported to the inspectors
that they feel safe and value the sense of community.

We are equally pleased that they deeply scrutinised our response to behaviour incidents and found
them to be robust and effective. The inspectors know that sadly bullying takes place in every school,
but they were especially pleased with our proactive response to every case that is brought to our
attention. As | have written to you on more than one occasion, if you have concerns about bullying of
your child, please let your child’s Student Progress Manager know in the first instance and then let the
Principal know by emailing stga@st-georges-academy.org if the problem persists.

The Inspection team acknowledged that since the pandemic we have experienced a surge in the
number of disadvantaged students, students with SEND, students with social, emotional and mental
health needs, students who struggle to attend school and students who arrive at secondary school with
reading ages commensurate with Key Stage 1. They could see the extensive response from the Academy
in terms of systems, staffing, external resources etc. In some cases, we are already starting to see
improvements, whereas other areas will take longer to recover to pre-pandemic levels.

As regards our key priorities:

e SEND

The number of EHCP hours per year group has more than trebled in the last two years. We have
already extensively invested in additional staffing, with now two SENCOs, double the admin
support, and 41 additional Learning Support Assistants. We have a new software package for
tracking all of the interventions, progress and evidence for reviews and referrals. We have doubled
the SEND space at Ruskington, to include a new Sensory room for September, and extended the
space at Sleaford. Whilst there is still work to do, the inspectors could see that we are on a positive
trajectory, despite the surge in demand, and they were happy that the measures implemented will
pay dividends as they become embedded in our ways of working. The new government has also
recognised SEND as a key priority and so we hope that there will be more resources and support
for schools emerging as a result.
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e Consistent Implementation of the Curriculum

Whilst the design of the curriculum was seen to be broad, ambitious and well-sequenced, we
acknowledge that the inspectors saw some small elements of inconsistency in individual lessons.
We are working with subject leaders to ensure all staff are able to deliver their lessons to a
consistently high standard, using a variety of strategies for identifying misconceptions in a timely
manner. We are especially pleased with our new recruits which mean we are fully-staffed for this
next academic year, against a national teacher shortage with many schools reliant on non-
specialists and supply staff.

e Robust Systems for Monitoring Impact

Whilst the inspectors could see that the Academy had taken an extensive range of actions to
address the challenges we have been facing since the pandemic, they noted that we have not taken
the time to really evaluate what is working. This is a fair comment and one that | take personal
responsibility for. We have been working tirelessly to come up with new solutions to the various
challenges and have not made the time to stand back and reflect on which initiatives are having
the most impact. My retirement from teaching and the new chapter about to begin under Mrs
Money’s guardianship is the ideal time for her to evaluate the overall strategy and ensure a more
analytical approach moving forward. | have worked with her for a long time and know that her skill-
set is perfectly matched for the job ahead.

Mrs Money will be writing to you in the new academic year, outlining her plans for taking the Academy
forward. Thank you in advance for the support you will continue to show her and her team.

Yours sincerely

Mrs L King
Principal
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