
Instructions for use – Read Carefully! 

Dear year 10 Student 

 

1. The work created for you here on this memory stick is for you 

to complete over the summer months. 

 

2. We expect you to have completed all of the work for the 

first day back in September. 

 

3. We expect the tasks set to take you at least 6 hours so 

spread them over the weeks. 

 

4. There are some research tasks with links attached so you 

will need access to the internet. 

 

5. However, if you don’t have access to the internet, you can 

request a printed copy of the work. 

 

6. You may answer the questions by writing them by hand or 

using a computer. 

 

7. The PowerPoint needs to remain in Slide Show Mode 

throughout you using it. 

 

8. If you don’t have access to PowerPoint, then a printed 

version can be requested also. 

 

9. There are some video links that you will need to use the 

internet for. Please email Mr London, Mr Thorpe or Mr 

Hughes if you have any trouble with these. 



 

Tasks (if you can’t open Microsoft PowerPoint, if you can, 

ignore all this) 

 

Below is some information about various roles in the Music 

Industry. Your job is to read the information and answer the 

Exam Style Questions afterwards. 

Promoters: 

 

1. What does a Promoter do? 

The most important part of a Promoter’s job is to organise and 

arrange gigs for a specific Venue. 

2. How does a Promoter do this? 

The Promoter will find bands and artists that they think will sell 

tickets at the Venue. If they are dealing with a well known band 

or artist then they will talk to their Agent instead to arrange a 

deal. If the Venue is huge (like stadium or arena) then there 

will be multiple Promoters all working on their own area of 

expertise (Rock Bands / Ice Shows / Comedy Events / Pop 

Tours etc.) 

3. How do they get paid? 

Promoters are either paid as a Fixed Salary Income (so the 

same each month regardless of hours or work achieved) or 

they are paid per booking (so they take a % of the money 

made from finding a well know Rock Band to play at their 

Venue). 

Questions: 



1 - Name an important personality trait that a Promoter must have 

to be successful in the Music Industry. (1 Mark) 

2 - Explain why is it important for a Promoter to have a 

professional online presence (Twitter, Facebook, LinkedIn etc.)? 

(2 Marks) 

3 - Jerry is a promoter and has been approached by a local act to put a gig on for them. 

The band are popular locally and attract 200 fans on average per show. 

 

The band want to promote their new release by staging their biggest show to date in a 400 

capacity venue, potentially doubling the number of people who usually come to see them. 

However, Jerry doesn’t think the band will sell 400 tickets in time for the show. 

 

Discuss the implications of the band staging a show at a venue that holds 400 people. (8 

Marks) 

 

Agent 

1 - What does an Agent do? 

An Agent’s main responsibility is to represent the Artist or Band 

they are affiliated with 

2 - How does an Agent do this? 

A Booking Agent will deal with organising tours and gigs for the 

Band or Artist by speaking closely with Venue Promoters. The 

Agent tries to get the best possible deal in terms of payment for 

the Band or Artist by making sure the cost to hire the Venue is as 

low as possible and that the maximum number of tickets will be 

sold to recoup the money spent hiring Venue. 

3 - How do they get paid? 

Agents typically get paid 15-20% of any earnings on an arranged 

gig for the Band or Artist. If they book a tour for the Band or Artist 

then they will receive a percentage for the tour. Agents tend to 



have multiple Bands and Artists signed to them so they can make 

more money (just like Football agents).  

Questions 

1 - Agents have to be good at communicating with their Artists. 

Name three ways in which an Agent can communicate with a 

client. (1 Mark) 

2 - Explain a benefit of an Agent representing more than one 

artist. (2 Marks) 

3 - ‘10 Seconds 2 Live’ are a heavy metal band who have created a large 

following in the city and have attracted audiences of over 1000 people in the 

recent past. So far, they have arranged their shows themselves but they are 

thinking of hiring an agent to book venues and shows for them. They currently 

hold part-time jobs but want to perform full-time. 

 

Discus the implications of the band recruiting an agent. (8 Marks) 

 

Venues 

1 - What does a Venue do? 

A Venue is the place Bands and Artists go to perform. They sell 

the tickets, promote the event to the public, organise the security 

and set up the performance space. 

2 - How does an Venue do this? 

Venues are classes as ‘small’ if they hold less than 1000 people 

and ‘large’ if they have a capacity larger than 1000 people. This 

means the Engine Shed in Lincoln is a ‘small’ Venue but the 

Lincoln City Football Stadium is a ‘large’ Venue. Large Venues 

have hundreds if not thousands of people working for them from 

Promoters and Ticket Sellers to Marketing and Catering staff. 



Small Venues may run with 10 people working in many different 

roles at the same time. 

3 - How do they get paid? 

Bands and Artists pay a hire cost to use the Venue if they think 

that Venue will attract enough people to come to see the gig. A 

good relationship between Agents and Promoters helps with 

this process. Venues also make money through advertising.  

 

 

Questions 

1 - Explain one benefit of a Large Venue allowing a Marketing 

Company to use the side of their building to advertise a new car. 

(2 Marks) 

2 - A Large Venue is putting on a Rock gig. Explain 2 health and 

safety factors they must consider when organising the show. (4 

Marks) 

3 - Sandra is an advertiser at a large venue in a busy city centre. She is in charge 

of advertising upcoming shows to the public and is given a large yearly budget. 

However, due to the venue not doing so well financially this year, the company 

have cut the advertising budget in half. Sandra knows the impact this will have 

on the company but also realises the potential for online advertising through 

social media. 

 

Discuss the implications of Sandra and the company only advertising their 

products on line through social media channels. (8 Marks) 

 

Record Labels 

1 - What does a Record Label do? 



A Record Label is at the top of the Music Industry Tree. They 

hire hundreds of Bands and Artists to help them sell their records 

to millions of people. 

2 - How does an Venue do this? 

Record Labels have and A & R (Artist & Repertoire) team who 

are responsible for scouting for new talent in the area they are 

given (usually London or Manchester). Once they have 

discovered the new up-and-coming Band, they sign them to a 

contract which means the band are now ‘owned’ by the Label. 

The Label then helps get their music out there by helping the 

Band record the album, advertise the Band and help with touring. 

There are 2 types of Labels: Major and Independent.  

3 - How do they get paid? 

Major Labels make their money through ensuring the Bands and 

Artists they sign hand over a lot of their earnings to them through 

complex contracts. Indie Labels make their money through a 

small profit margin but keeping costs low. 
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Questions 

1 - Explain on benefit of an Artist signing to an Independent 

Label. (2 Marks) 



2 - The role of and A & R person is to scout for new talent. Name 

2 benefits of an A & R person being contracted by a Major 

Record Label rather than working freelance. (2 Marks) 

3 - Stationary Pebbles is an up-and-coming Rock n’ Roll band who are gathering 

a large following on social media and at their live shows. At a recent gig, an A & 

R person from a major label came to watch them perform and has 

recommended them to the company. However, an independent label has also 

offered them a recording contract at the same time. 

 

Explain the pros and cons for the band signing to the independent label instead 

of the major label. (8 Marks) 

 

 

 

Final questions 

Having researched Major vs Indie Labels by reading articles and watching 

videos, complete one of the tasks below (minimum 1000 words). 

 

1 - Create a magazine article explaining the pros and cons of a local band signing 

for a new Independent Label named ‘Sleaford Town Records’. 

2 - Write a news report on the affect Major Labels are having on the Music 

Industry in the UK. 

3 - Write a detailed article on how streaming and downloads are affecting the 

Music Industry. 

 

 

 

 

 



 


